ITEM NO\\

Lothian
ANNUAL PUBLIC Vfjaluation
REPORT 2008/09 - Joint Board

1 PURPOSE OF REPORT
The purpose of the report is to seek Board approval for the publication of the 2008/09
Annual Public Report.

2 PUBLICATION
Since the commencement of the Best Value regime there has been a requirement to
produce an Annual Public Performance Report. While it contains statistical information
on performance it also outlines some of the key issues and activities that the Board has
been involved with throughout the year.
Following approval, the Report shall be supplied to Joint Board members, the Chief
Executives of Edinburgh, East Lothian, Midlothian and West Lothian Councils, displayed
on the Board’s website, staff intranet and also made available to our customers at our
Reception.

3 RECOMMENDATION

The Board is requested to approve the 2008/09 Annual Public Report.

dan ™ W“J\"t’r\

Joan M Hewton
ASSESSOR 26 June 2009



Lothian
aluation
Joint Board

Working in partnership ‘with City of Edinburgh,

East Lothian, Midfothian & West Lothian Councils
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Assessor’s Report

2008:2009 has hightighted ¢ Avmber of
emerging uspects’ i relotion to effecive
service: defivery.. One of these s
pstnershig: working, By drowing o each
uther's knowledge gnd strengths o more
wamplete sefvice-tan be delivered to the
commuiiily, Duting 2008-2009 the Board
wos 'clasely involved with West Lothion
Counctf; ‘working together with their
Demdcuty Chullenge initidtive. This vios o
hagely svccessfol  exerciss  oimed  of
promoting  the electoral registration. tid
voling process with 16 and 17 yeor olds,
Idied $uch wos the sutcess that ifie
iitiative. was short-listed for 9 Cosla award
fn-the cotegory Communily Planning and
Locul Bemacroty,

Avother -good example of perinership
wosking relotes fo the collection of personcl
identifier informotion for the: purpases of
postal voting. While we have:hud-close links
with suth of the Returning Dfficers for our
constituent coundls for mdny years, the
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requirement to collect: personal identifier
dato und provide this-ot timas of efestions fo
the Returning Officer hos Jorged closer
workiag relotions. The sharing of fechuica
details und establishing new joint.p
is.oimed .of providing the elector with an
afficient joined up service Whete the needs
of thre voter coms first,

| have throughest the yeer otended
meetings of the Interim Flections
Munagement Board. This group, previeusly
kiown g5 the Elections Strategy Group, was
formed in- gnswer to the numerous
tonsultations corried oyt after. the Scatfish
Pasliomentary und  letal Government

Anather important -element in servica delivery
is in relntion to how best o promote and inform
the public, our stukeholders; ohout aspects of
our sesvice. Buringthe Year the Bourd approved
a Customer Core:Policy in-which targess ore loid
ot not just in terms of stotisticat performance,
but also in respect of the woy and manner in
which we with our stekehold
whather. tho! be direaly, in writing, by e-mail,
of by phone. We nim to slways provide an
effective, prompt, professional and tfriendly
service.

It is vitally important that where und whea we
can, direct <antuct fo premate our service te our
keholders is mude. This contudt is cimed o

lections in. 2007, I compri bership
from thraugheut Scetlond of Chief Executive/
Returning Dificers, Electoral Registrofion
Offiers, ond vepresentatives from the
Hedtoral Commission, Scotland Office and
Costa.. }fs aim is o ensure-ucrurate electoral
registers ond: the: provision of well-ron
elettions throughot Scotlond.

providing informetion and access to certain
services in on easy and informotive fushion of
venues and gotherings where there is o greater
opporfunity of effactive injer-action with ol
sactors of the community. More detail on this
odivily diring 20082009 is provided s
following sections of this report.

Ennual Public Report

2008/09

Onte o level of sevvite delivery is
ssfablished action nesds to be taken to
snsure that this Jevel con be mtintained in
the foce of o disoster or  serious
complication within our key -upplications.
During 7008-2009 senior stoff have spent
some fimg westing u sirategy thot would
degl with such an aventuulity. Emergenciss
are identified en our  strotegic ond
orgonisational risk registers clong with
mitigation action where possible. A Business
Continuity Plon is in place ond in the event
of o disoster we now have estoblished
procedures that would see a refumn to
service delivery sufficient 1o comply with
our gssenticl services requirements within
24 howrs, and u return Yo normal delivery
shorily therenftsr.

Finolly o5 cun be seen in s seport
perfermante remains et o bigh level and |
om: plessed that staff are ohle o
dtkhowledge and partitipate in the changing
npets ond axpedations of our stakeholders.
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Electoral Registration

Of all the-Boaris functions, Electoral Registration confinues fo
be the: highest profile. ativity. During 2008-2009-¢ number of
Tnferesting devslopments have token place.

We underfaok the sdhmission of iaformution. to The Electoral
Comprission - With: tejord fo Performonce Standards. The
Commission Joid “out 10 standurds, covering ‘suck osperts us
complasteness, muinfenunts, integrily, public awdrensss. and
putticipation; und troining. Aguinst these, on u self-nssessment
bosis and. using supputiing evidence, we established that we
sither met of excosded all the required standards.

Following subiission. the Hsard was: seletiéd fo:underge o
verification process conducted by the Cominission and we hove
heen recently inforived-thut eur self assessment and supperting
evidentiol documentation s been opproved witkeut alterdion,

\itrgdsing public sworeness of the electiral registrution
process is now. an-odivity in-its own right, Yo be considersd oad
ondertaken thisughaut the year,
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During 2008-2009 we. were involved: in o ronge of diredt
cotoet  activities such  os affending  Nelghbuurhood
€ ity tings, padicdpating: in the Demouncy
Chuilenge initintive with West Lothian Council cimed at schaol
studants ged 16 and 17, ettendiag the Edinburgh Mela, o
moltbwltoral  gothering, ond  appearing - of  student

vegistrafion days and open doys ot ormy barradks. We have
purchased naw fightweight information display stands that
hove been used of the venuns memioned ond foken by stoif
fo. locations such os supermerkets end. shopping cantres,
White we find the direct contact approach the most froitfel tnd
eicouraging, we olso promsted registration through
newspapet, adio, weh Site, and locul fransport advartisiag:

When gist o promotional activities our staff ure aow pravided
with juckets and shiets disploying o corporete Electoral
Registration logo. This incrsuses theit profile ond presenis.o
profassional imags.

For mony years the-snnuyl electornl convess has been an-olf
postal process. As pert of the meve: 1o improve registiation
tevels n-refurn o thé door to door approuch-on n limited bosis
was sndertoken during the yaor.

While in previoss yeors we have found it difficult o recruit
canvassers, following o direcs opproach fo siaft in eath of sur
constfivent  Coundils, 66 temporary. canvassers were
employed fo undertake o door to door convoss of some
33,080 households within Lothian.

Door to door convass is in itself ¢ more rasource Bungry
acfivity. Careful troining, monagement ‘and monitoring is
reguired, olong with extra expenditure on dothing, baygoge
and-personal security items,
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Hot withstanding this, oul of the 33,121 households
convossed, 21,143 forms ware completed on ihe doorstep
and-3n-evéry area-that was fonvaised o this wanner on
increnss in the overall refura rote was achieved with-the
uverageintrenss being §%.

This is very envosruging ond further door 1o door gitivifias
ure-ploned for the 7009 canvass.

Overall the canvass for 2008 produced simifar results tn the
previots yearand the relevont Hgores are noted bélow.
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332,556
72120
123,118
12,125

East Lothian
West Lothiun
Hidiorhian

$4.55%
B80.57%
$6.38%

wm
122,305
61,818

Other activities during the year involved providing-electornl
intormatien dnd ssistance to the Returning Officer fota by:
election i the Forth ward, and considesable- work hos
continued with the:preporation and production of shsent vete
personsl identifier informution. We elso (ommenced the
process of upgrading ouf corvent electoral registration
application that is used by swoff ond aim $o hava the new
veusion in pluce by the summer of 2009.
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The Assessor & Elecloral Registration Officer, Lothian Valuation Joint Board, ¥7A South Gyle Crescent, Edinburgh EF12 9FL

Telephone 1317344 2500 Fax {0131) 3442600 E-mail enquiniesf@lothisn-vib.gov.uk Website www luthiar-vibgov
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Valuation Roll and Council Tax

This has been o partitulorly busy. perivd for sioff involved with Voluation. Roli activities. Firstly
#he lust of the appenls thet were lodged following the 2005 Revaluation required to be dealt with.
Al'558 oppeals reported us outstunding us of the 31 March 2008 were dénred by the stututory
deadling of 31 Detember 2008. While every: aitempt. is made 1o ovoid the situntion, the tast
appeals- of every Revuluction ore jpvariubly seme of the ‘mere complex and contentious.
Considerable time and effort is yequiced to deol with thése and many meefings tnke pluce with
rotepayers agents i order Jo seek resalution. In some roses this is nod passible ond retourse fo
the Veluation Appsul Committes is necessary: When this happens time hos 1o be spent on
prepuving evidentiol material ond, iF it is thought: netessory, briefing legul rounsel. Resulting
{iom the 2005 Revudustion the Board nppesred hefare the Valuslion Appant Committes on 33
occosigns und was successfisl on 23 of thess appearonces. The tuble below provides informafion
on the impecs appeats hud on total ratesbie valie.
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Appeals fouyed ollewing 2005 Revoluation . 8,578
Originul Kotaable Yolue of all appents £747.86 millioa
Revised Rutsuble Vulue of gppenls £725.80.million
Avernge percentgge reduainﬁ in Rateable Value per appaaisd subject 212%
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2010 is the next yeor of Ri when off fal, or non tic, property in Lothian
requires. fo e revalued in-order fo reflect thariges and trends in the ventol morket ever the lust
five-years. Work for this commenced in mit:1o lote-2008; First was with the issue of thovsonds of
Rant Return questionnaires: On refurn.these refuire initiol processing -and following thot. rentaf
analysis commentes:that sholl eventuolly lead 1o lsvels of vatue heing esiablished that can:be
opplied to individuol praperties. - We- issued these forms in: June/luly. of 2088 and by Christmas
the first individeal volues were being derived: This process bas continued during the first quorter
of 2009 and we are now welf on aur wiry ta' completing tha 2016 Revoluation by the required time
in September 7009,

During Hhis period the Scattish Asvessors’ Assodiation ploys u key rale in providing voluatien
advicgon the mony different property rmtegofies’ tht make wp o Valuetion Roll and Lothion
Valyotion Joint Bourd plays a significant port in'ths many: temmittees nd working graups thot
are qetive gt this time. In addition key senior staff from Lothion represent the Assotidfion of
cross-barder harmonisation meefiigs with their counierparis south of the horier in the Voluotion
Office Ageney. The aim is fo securs o level of voluation tonsistency and parity. with more high
profité praperty categories.

In tanjunction with these tasks stoff undertook the necessury aetivities: sureeunding the: sanual
maintenance of the Rolt and the figures helow provide information or this ond its ussoriated
perfarmante. it oo be. seen thet gerformance fell below that of the prévious yeor. The couse of
shis has hean identified os the Jarge number, neorly 150, Valvation Roll chonges thal were made
tu properties offected by the Edinbuigh Tramirays project. The ngreed approdch token fo these
uffsciud the key pertormnncs indicator ond the measure ysed. Strigping thess oul, the actual 3
wonth performance would hove been 83.53%. This mmchios the:previous yeor.
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2008/09 § 29,659 £1,056.8m 4,08 8077 (153} 11
. : 7 tion Domestie:
Authority. Totad Batenble Voloe
Gty of Edinburgh 15,489 £7155 miyﬂinn
Hidlothion 2717 £58.6 million
West {othien 5,230 £172.6 mitlion
East Lothian 3,204 £50.1 million
TOTAL {us-ut 31/3/09} 29,559 £1,854.8 millien
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Bnnual Public Regiort
2008/08
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Ativity surrounding Countil Tox has confinued throughout the year oad the tobie below provides
information on this und flie refuted performante. 1t can he seen-thot we have improved upon et
performance since fost yeor however gs was fo bis sxpacted given the.current economic dimats,
ihe numiter of new houses entered onto the Leuncit Tax List hns riduced. Thers continuas to be o
high Jevel-of enquiry by rounsil taxpoyars regurding: countif tox bands and we sirive to deal with
these in os guick and efficient monner gs possible: o support shis the Boords new policy on
Customer Core provides guidonce and fargets for stoff in raspaci of response times fa ghone ails,
s-mails and fetters.
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City of Fdinburgh w3y
Midtothian 58
West Lothian 74,247
Eost Lathian 43,957
TOTAL fus ot 31/3/09) 384,804
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Business Continuity

It is vitolly importonf the we iake steps to ensure wherever passible that ws con continue service
dalivery even tn the face of o major disuster or aiticol system fuilure. This Is parficularly true
when we ore involved in ceifical octivity for example of fiines of convess, eledions ond
revaluation.

To.prepdre eurselves os bast wé cantwe risk reyisters ure maintuined within.the orgoisation,
One identifies risk of the steategic feve! while the other deals with orgunisational matiers. In bath
¢ases yisks ore matthed to risk awners ond mifigation action: that is-taken to reduce the visk is
recorded. o addifion any actish that:shauld he considered Yo reduce the 1isk further s noted. Bath
registars are reviewed ond omended ragulesty,

HMitigation of o risk can only b foken so.far ond is unfikely 15 completely remave the possibility
of the sisk ncurring.

Biven this pasition, during 2008-2009 we huve produted o Business Lontinuity Plon. This provides
detuiled informution on how we would respond in the evant of o major-disuster or eritical failure
ageurring,

[t highlights ariticol wark periods-ond the fimescale far essential fatuen Yo service delivery during
these times. Tha senior sfoff 'oee alfecated kay roles ond their respensibilisies ore dearly definad.
Key netivities in vespect of necommodation, conumunitatisn, (7, staff, etc ate alsa idenditiad,

Recantly the: senior. stoff have worked thiough o motk disester arid a5 o vesolf elements of the
BCP hove buen teviewsd and updated.

While ‘it s hiaped that such events never toke place it is important that our stekehiolders are
‘swore that gction hios been taken to prepare: the Board-ond bring the its fondlions ond sarvices
buck.on'tind us guickly ond efficiently as possible.




